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I.  Executive Summary

This audit was conducted to examine personnel response to false alarm calls for the 2006 calendar year.  The audit also examined the frequency of false alarms, their impact on patrol functions and administrative fines charged for excessive unfounded activations.

Scope & Methodology 

Computer Aided Dispatch (CAD) records were used to obtain alarm responses for calendar year 2006.  A computerized randomizer was used to select a statistically valid sample of 91 false alarm events.  The sample size was determined using a 95% confidence interval with an error rate of +/- 4%.  The sample was then analyzed to estimate personnel time devoted to response and investigation of alarm activations.

Total alarm call events were analyzed to determine the burglary rate compared to the frequency of repetitive false alarm offenders.  Events originating as an alarm activation which were later determined to be an actual burglary were evaluated to calculate the burglary rate.

The False Alarm Information Report (FAIR) card program was examined to determine how monetary penalties are levied.  The amount of the fine was also examined to determine its deterrence value in the  reduction of false alarms.  A meeting including major alarm company executives servicing San Jose was held.  The executives provided their opinions on how to decrease the city’s false alarm responses.

Audit Objectives

Objective # 1
Determine the amount of time expended by personnel responding and investigating false alarm activations.
Objective # 2
Determine the frequency of false alarms.
Objective # 3
Determine the effectiveness of the FAIR card program.

Major Findings

Finding 1 – The average SJPD response time was 13.23 minutes.    

Finding 2 – The average SJPD on-scene time was 23.97 minutes.  

Finding 3 – The estimated officer cost of response and on-scene time was $668,079.60.  This cost does not include 9-1-1 costs, call taker/dispatch costs,  vehicle fuel / equipment maintenance costs or the cost of the full-time FAIR card program manager.

Finding 4 – SJPD billed $11,550.00 in FAIR program fees in calendar year 2006 and 89,250.00 in 2007. 

Finding 5 – 99.1% of alarm activations received in 2006 were false.  Of the 24,603 alarm activations received, 221 or 0.9% resulted in a burglary.
   $662,203.52 is spent annually on false alarm activations not related to any crime.
 

Finding 6 –SJPD allows the most false alarms per year free of fine or penalty (2 “freebies” each 60 day period or potentially 12 per year) when compared to 10 neighboring police agencies.  Billing on a 60 day cycle based on the date of the first false alarm is more difficult and labor intensive compared to a calendar year billing process.

Finding 7 –Alarm industry recommends one false alarm free from penalty or fine annually. 

Finding 8 –SJPD false alarm fees have not increased since the inception of the FAIR program in 1995.  SJPD does not have a review process to reassess the effectiveness of current fees.  Its fees are the lowest compared to 10 neighboring police agencies.  Milpitas Police Department utilizes the same fee schedule, however Milpitas allows for only 2 false alarms per year opposed to SJPD’s 2 each 60 days.

Finding 9 –Alarm industry recommends SJPD increase false alarm fees to $75 for each false alarm. 5
Finding 10 –SJPD allows the most location exemptions from false alarm fees, encompassing City, State, Federal properties, churches and schools. 6
Finding 11 –SJPD does not require a permit for alarm systems.  5 of 10, or 50% of neighboring police agencies require permits within their respective jurisdictions. 6  The permitting process would generate revenue, educate alarm system owners on the FAIR program, create an up-to-date contact list of responsible parties, and aid in the billing of FAIR program offenders.  

Finding 12 - Currently, the FAIR program is forced to utilize property title (VAX system) information for its billing process.  The VAX system is being replaced by a newer program.  VAX is no longer updated and the FAIR program does not have access to the newer software.  Commercial properties, representing the largest offenders, change ownership regularly.  FAIR program fines cannot be collected if a responsible party cannot be identified.

Finding 13 –Alarm industry executives recommend SJPD require a permit for alarm systems. Permitting alarms systems will generate revenue, educate alarm system owners on the FAIR program, maintain a current contact list for responsible parties, and aid in FAIR program billing.

Finding 14 – Alarm industry executives recommend that dual-call verification protocols be established for alarm activations.  Dual-call verification consists of contacting multiple responsible parties by telephone until someone either authorizes police response or cancels the alarm call.  The initial call is made to the location.  If no contact is made at the location, a second call is placed as designated by the owner.  The second call can be to a cell phone, neighbor, family member or any other party chosen by the owner.  Dual call-verification has proven to reduce police response to false alarms. 5
Finding 15 – SJPD does not have a verified response protocol to alarm activations.  Fremont PD, Salt Lake City PD, Phoenix PD, Toronto Police Services and Las Vegas PD have all adopted a form of the verified response system.  Verified response consists of verifying that a crime has taken place before police response.  A simple activation alone with no further corroborating information does not indicate that a crime has occurred.  Examples of police response to verified activations are as follows: manually activated panic activations, monitored sound sensors recording suspect dialogue, monitored video capturing devices recording suspect movement, multiple simultaneous activations (such as door, glass, then motion) or eyewitnesses.   

The verified response protocol would force the alarm industry to either sell their customers expensive audio/video hardware or to employ roving private security to spot-check alarm activations in order to verify the alarm prior to requesting police response.  The verified response protocol harms the alarm industry by not allowing them to guarantee police response to simple alarm activations.  Consequently, the alarm industry does not support the verified response system.  

Finding 16 –SJPD does not have a non-response policy after responding to repeated false alarms.  The non-response system allows locations to have a certain number of false alarms.  After that number has been reached, that location is added to a non-response list.  All subsequent, non-verified activations emanating from that location do not receive police response.  40% of neighboring police agencies have non-response alarm policies. 
 Responses to those locations are restored after the business or residence rectifies the cause of their false alarms, offering proof of its repair and/or completion of a false alarm training 
course.

Finding 17 –Alarm industry executives recommend SJPD institute a non-response policy after 4 false alarms annually.  Offenders can reestablish response after proof of repair by a qualified alarm company and/or the completion of a false alarm training course. 5
Finding 18 –35% of alarm events were completed with an improper disposition code. Proper disposition codes for alarm activations are U or P.  FAIR program billing is based on the proper disposition of events.  Consequently, 35% of false alarms events were never factored into FAIR program billing.
Finding 19 –19% of alarm activations occurred at exempt locations.

Finding 20 –15% of alarm activations responses were completed by a single officer responding without a fill unit.
Recommendations

1. It is recommended that SJPD allow 2 false alarms free from fine or penalty, annually.

2. It is recommended that the FAIR program base its billing on an annual basis instead of a 60 day cycle.

3. It is recommended that SJPD increase its fee to $100 for each false alarm over the proposed 2 per year for FAIR program offenders.  It is also recommended that periodic reassessment of fees be established.

4. It is recommended that a permit system be established and set at $25 per year.  The permitting process will generate revenue, educate alarm system owners on the FAIR program, create an up-to-date contact list for responsible parties, and aid in FAIR program billing.  It is also recommended that periodic reassessment of permit fees be established.

5. It is recommended that SJPD establish a non-response policy for excessive false alarm offenders.  SJPD should allow for 7 false alarms annually prior to placing the offender on a non-response list.  These offenders can reestablish police response after a full inspection of their system by a qualified alarm company and/or the completion of a false alarm training course.  A web-based course is already established and currently in use by the alarm industry.

6. It is recommended that SJPD eliminate exempted locations from FAIR program billing.  No incentive exists for chronic false alarm offenders while their location remains free from penalty or fine.

7. It is recommended that training be conducted to remind officers to enter proper disposition codes into CAD when clearing false alarm activations.  Disposition codes other than U and P are not included into the FAIR program for billing, therefore those false alarms are never factored into billing.  It is also recommended that the Permits Unit include all disposition codes into its billing queries for future billings.  

II. False alarm response audit Report

a. Purpose

This audit was conducted to examine personnel response to false alarm calls for the 2006 calendar year.  The audit also examined the frequency of false alarms, their impact on patrol functions and administrative fines charged for excessive unfounded activations.

b. Status of Prior Audit Findings

No known audits have been conducted in reference to police response to false alarms.

c. Scope

The scope and population for this audit was limited to the 2006 calendar year.

Audit Objectives

Objective # 1
Determine the amount of time expended by personnel responding and

    

investigating false alarm activations.

Objective # 2
Determine the frequency of false alarms.

Objective # 3 
Determine the effectiveness of the FAIR card program.

d. Methodology

This audit was conducted in accordance with Generally Accepted Government Auditing Standards.  Those standards require the PAD to plan and perform the audit, and to obtain sufficient, appropriate evidence that provides a reasonable basis for its findings and conclusions based on the objectives being tested.  The PAD believes that the evidence obtained provides a reasonable basis for its findings and conclusions based on the objectives of the audit.

Computer Aided Dispatch (CAD) records were used to obtain alarm responses for calendar year 2006.  A computerized randomizer was used to select a statistically valid sample of 91 false alarm events.  The sample size was determined using a 95% confidence interval with an error rate of +/- 4%.  The sample was then analyzed to estimate personnel time devoted to response and investigation of alarm activations.

Total alarm call events were analyzed to determine the burglary rate compared to the frequency of repetitive false alarm offenders.  Events originating as an alarm activation which were later determined to be an actual burglary were evaluated to calculate the burglary rate.

The FAIR card program was examined to determine how monetary penalties are levied.  The amount of the fine was also examined to determine its deterrence value in the  reduction of false alarms.  A meeting including major alarm company executives servicing San Jose was held.  The executives provided their opinions on how to decrease the city’s false alarm responses.

To the extent possible, this audit provides quantifiable results for each of the objectives listed.

Audit Populations and Time Periods

2006 calendar year alarm events were retrieved from CAD.  Events emanating from the airport were eliminated
.  Calls immediately recognized as duplicates which were canceled prior to dispatch were also removed.  Total alarm calls for 2006 were determined to be 24,603.

Analysis Process

The 24,603 events were ranked by address and activation frequency.  Locations with less than 12 activations were eliminated from the sampling process
.  The remainder (1,843 events) were stratified into thirds
.  30 randomized samples were selected from the first third, 31 from the 2nd third, and 30 from the last third.  A total of 91 samples were selected
.  

Source Documents

· San Jose Police Department (SJPD) CAD records

· False Alarm Incident Report (FAIR) program protocol – SJPD Permits Unit Guideline

e. FINDINGS FOR EACH OBJECTIVE TESTED IN THIS AUDIT

Objective 1 – 
Determine the amount of time expended by personnel responding and investigating false alarm activations
Background

Department personnel respond to alarm activations on a daily basis.  Recurring false alarms burden the 9-1-1 system, call takers / dispatchers, add to the wear and tear on police cars, consume fuel and require a multiple officer response
.   

“Seattle police in 2002 responded to 24,505 alarms, of which 325 were valid alarms, and they arrested 46 suspects.  The overwhelming proportion of false alarms meant that the cost per arrested Seattle burglar was $31,444.”

Finding 1 – The average SJPD response time was 13.23 minutes.    

Finding 2 – The average SJPD on-scene time was 23.97 minutes.  

Finding 3 – The estimated officer cost of response and on-scene time was $668,079.60.  This cost does not include 9-1-1 costs, call taker/dispatch costs, vehicle fuel / equipment maintenance costs or the cost of the full-time FAIR card program manager.
Finding 4 – SJPD billed $11,550.00 in FAIR program fees in calendar year 2006 and $89,250.00 in 2007.
 
	
	En-route
	On-scene
	Total

	Average Minutes (*)
	13.23
	23.97
	37.20

	Officer Cost Per Minute
	$0.73
	$0.73
	$0.73

	Average Officer Cost Per Call (* *)
	$9.66
	$17.50
	$27.16

	2006 Alarm Calls For Service 
	24603
	24603
	24603

	2006 Estimated Annual Officer(s) Cost 
	$237,664.98
	$430,552.50
	$668,217.48


* The average minute of response time and on-scene time was determined using the sample population.  Refer to Chart 1: Average Time and Cost Estimates of Alarm Responses in appendix.

* * The cost of officer(s) was calculated with top-step patrol officer earnings, $3,500 bi-weekly salary.

Objective 2 – Determine the frequency of false alarms
Background

Officers responding and investigating false alarms cannot address other calls for service, conduct follow-up investigations of previously reported crimes or perform proactive enforcement of violent or non-violent public offenses.  

 “Response to false alarm activations is a nuisance and a waste of at least ten percent of local police budgets.  We have also determined that less than 1% of the alarm calls actually occur because of a criminal act, and this percentage has not changed in over a decade.”

Finding 5 – 99.1% of alarm activations received in 2006 were false.  Of the 24,603 alarm activations received, 221 or 0.9% resulted in a burglary.
   $662,203.52 is spent annually on false alarm activations not related to any crime.
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Objective 3 – Determine the effectiveness of the FAIR card program
Background

“The False Alarms Abatement Program has been in existence since 1995.  SJPD does not regulate alarm systems for commercial or residential use.  We do not issue citations for public buildings whether they are Federal, State, City or County.  Our policy allows for two false alarms within a 60-day period.  The third event generates a $50 citation.  The fourth event is $100 and the fifth event is $250.  All fines are subject to penalties and late charges by the Administrative Citations Unit in the Treasury Division of the Finance Department.” 

“Officers will check the premises of the alarm. If there is no evidence of entry or attempted entry, or if the alarm is otherwise determined to be false, the officer assigned the call will complete a "False Alarm Incident Report" (Form 200-29). The officer will leave the duplicate of the report at the premises or with the responsible, if present. The officer will turn in the original to a box provided in the report writing room prior to the end of shift.  After completing the "False Alarm Incident Report" at the scene, the officers will return to "in-service" status.”

Finding 6 –SJPD allows the most false alarms per year free of fine or penalty (2 “freebies” each 60 day period or potentially 12 per year) when compared to 10 neighboring police agencies.  Billing on a 60 day cycle based on the date of the first false alarm is more difficult and labor intensive compared to a calendar year billing process. 6
Finding 7 –Alarm industry recommends one false alarm free from penalty or fine annually. 5
Finding 8 –SJPD false alarm fees have not increased since the inception of the FAIR program in 1995.  SJPD does not have a review process to reassess the effectiveness of current fees.  Its fees are the lowest compared to 10 neighboring police agencies.  Milpitas Police Department utilizes the same fee schedule, however Milpitas allows for only 2 false alarms per year opposed to SJPD’s 2 each 60 days. 6
Finding 9 –Alarm industry recommends SJPD increase false alarm fees to $75 for each false alarm. 5
Finding 10 –SJPD allows the most location exemptions from false alarm fees, encompassing City, State, Federal, churches and schools. 6
Finding 11 –SJPD does not require a permit for alarm systems.  5 of 10 or 50% of neighboring police agencies require permits within their respective jurisdictions. 6  The permitting process would generate revenue, educate alarm system owners on the FAIR program, create an up-to-date contact list of responsible parties, and aid in the billing of FAIR program offenders.  
Finding 12 - Currently, the FAIR program is forced to utilize property title (VAX system) information for its billing practice.  The VAX system is being replaced by a newer program.  VAX is no longer updated and the FAIR program does not have access to the newer software.  Commercial properties, representing the largest offenders, change ownership regularly.  FAIR program fines cannot be collected if a responsible party cannot be identified.
Finding 13 –Alarm industry executives recommend SJPD require a permit for alarm systems. Permitting alarms systems will generate revenue, educate alarm system owners on the FAIR program, maintain a current contact list for responsible parties, and aid in FAIR program billing.

Finding 14 – Alarm industry executives recommend that dual-call verification protocols be established for alarm activations.  Dual-call verification consists of contacting multiple responsible parties by telephone until someone either authorizes police response or cancels the alarm call.  The initial call is made to the location.  If no contact is made at the location, a second call is placed as designated by the owner.  The second call can be to a cell phone, neighbor, family member or any other party chosen by the owner.  Dual call-verification has proven to reduce police response to false alarms. 5
Finding 15 – SJPD does not have a verified response protocol to alarm activations.  Fremont PD, Salt Lake City PD, Phoenix PD, Toronto Police Services and Las Vegas PD have all adopted a form of the verified response system.  Verified response consists of verifying that a crime has taken place before police response.  A simple activation alone with no further corroborating information does not indicate that a crime has occurred.  Examples of police response to verified activations are as follows: manually activated panic activations, monitored sound sensors recording suspect dialogue, monitored video capturing devices recording suspect movement, multiple simultaneous activations (such as door, glass, then motion) or eyewitnesses.   
The verified response protocol would force the alarm industry to either sell their customers expensive audio/video hardware or to employ roving private security to spot-check alarm activations in order to verify the alarm prior to requesting police response.  The verified response protocol harms the alarm industry by not allowing them to guarantee police response to simple alarm activations.  Consequently, the alarm industry does not support the verified response system.  

Finding 16 –SJPD does not have a non-response policy after responding to repeated false alarms.  The non-response system allows locations to have a certain number of false alarms.  After that number has been reached, that location is added to a non-response list.  All subsequent, non-verified activations emanating from that location do not receive police response.  40% of neighboring police agencies have non-response alarm policies.  Responses to those locations are restored after the business or residence rectifies the cause of their false alarms, offering proof of its repair and/or completion of a false alarm training course. 
Finding 17 –Alarm industry executives recommend SJPD institute a non-response policy after 4 false alarms annually.  Offenders can reestablish response after proof of repair by a qualified alarm company and/or the completion of a false alarm training course. 5
Finding 18 –35% of alarm events were completed with an improper disposition code. Proper disposition codes for alarm activations are U or P.  FAIR program billing is based on the proper disposition of events.  Consequently, 35% of false alarms events were never factored into FAIR program billing.  
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Finding 19 –19% of alarm activations occurred at exempt locations.
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Additional Finding:

Finding 20 –15% of alarm activation responses were completed by a single officer responding without a fill unit.

[image: image4]
f. recommendations

1. It is recommended that SJPD allow 2 false alarms free from fine or penalty, annually.
2. It is recommended that the FAIR program base its billing on an annual basis instead of a 60 day cycle.
3. It is recommended that SJPD increase its fee to $100 for each false alarm over the proposed 2 per year for FAIR program offenders.  It is also recommended that periodic reassessment of fees be established.
4. It is recommended that a permit system be established and set at $25 per year.  The permitting process will generate revenue, educate alarm system owners on the FAIR program, create an up-to-date contact list for responsible parties, and aid in FAIR program billing.  It is also recommended that periodic reassessment of permit fees be established.
5. It is recommended that SJPD establish a non-response policy for excessive false alarm offenders.  SJPD should allow for 7 false alarms annually prior to placing the offender on a non-response list.  These offenders can reestablish police response after a full inspection of their system by a qualified alarm company and/or the completion of a false alarm training course.  A web-based course is already established and currently in use by the alarm industry.
6. It is recommended that SJPD eliminate exempted locations from FAIR program billing.  No incentive exists for chronic false alarm offenders while their location remains free from penalty or fine.
7. It is recommended that training be conducted to remind officers to enter proper disposition codes into CAD when clearing false alarm activations.  Disposition codes other than U and P are not included into the FAIR program for billing, therefore those false alarms are never factored into billing.  It is also recommended that the Permits Unit include all disposition codes into its billing queries for future billings.  
g. management response 

No formal management response was submitted.  
h.  APPENDICES

	Chart 1: Average Time and Cost Estimates of Alarm Responses

	
	
	

	Sample number
	Minutes en-route
	Minutes on-scene

	1
	17
	17

	2
	24
	9

	3
	16
	42

	4
	10
	25

	5
	4
	8

	6
	2
	3

	7
	14
	17

	8
	10
	0

	9
	8
	5

	10
	18
	13

	11
	18
	13

	12
	1
	40

	13
	19
	15

	14
	17
	1

	15
	37
	29

	16
	16
	77

	17
	14
	18

	18
	17
	12

	19
	14
	8

	20
	9
	53

	21
	32
	17

	22
	11
	7

	23
	8
	10

	24
	4
	3

	25
	18
	9

	26
	10
	8

	27
	3
	0

	28
	16
	6

	29
	16
	35

	30
	7
	10

	31
	10
	30

	32
	13
	25

	33
	8
	20

	34
	10
	17

	35
	3
	27

	36
	17
	12

	37
	19
	16

	38
	9
	11

	39
	3
	33

	40
	18
	35

	41
	4
	6

	42
	3
	2

	43
	22
	39

	44
	8
	8

	45
	1
	0

	46
	27
	27

	47
	20
	38

	48
	30
	59

	49
	17
	14

	50
	13
	29

	51
	3
	5

	52
	16
	46

	53
	0
	42

	54
	6
	22

	55
	7
	27

	56
	11
	17

	57
	15
	56

	58
	12
	7

	59
	65
	233

	60
	16
	11

	61
	16
	21

	62
	10
	2

	63
	19
	5

	64
	1
	8

	65
	22
	19

	66
	8
	36

	67
	8
	21

	68
	7
	9

	69
	13
	52

	70
	0
	6

	71
	50
	11

	72
	11
	14

	73
	21
	100

	74
	13
	41

	75
	8
	20

	76
	17
	33

	77
	9
	11

	78
	16
	14

	79
	10
	10

	80
	16
	52

	81
	7
	12

	82
	0
	8

	83
	10
	21

	84
	24
	31

	85
	14
	3

	86
	16
	9

	87
	18
	12

	88
	9
	40

	89
	4
	6

	90
	0
	20

	91
	11
	110

	Average minutes
	13.23
	23.97

	Officer cost per minute (*)
	$0.73
	$0.73

	Average cost of officer per call
	$9.66
	$17.50

	2006 Alarm calls for service (* *)
	24603
	24603

	2006 estimated cost of officer(s) per alarm call
	$237,627.13
	$430,452.47

	
	
	

	
	
	

	
	
	

	
	
	

	Average officer minutes per alarm response
	37.20
	

	Average officer cost per alarm response
	$27.15
	

	2006 Estimated annual officer cost
	$668,079.60
	

	
	
	

	
	
	

	* Officer cost based on top-step patrol officer salary ($3,500 bi-weekly); cost excludes: police vehicle wear and tear, fuel, 9-1-1 cost, and call taker/dispatch costs

	

	
	
	

	* * 2006 alarm activations were determined through a CADMINE search from January 1, 2006 to December 31, 2006 (24,603)


Chart 2: Burglary Rate to Population
	City
	2006 Population
	2006 Burglary
	2006 %
	2005 Population
	2005 Burglary
	2005 %
	Change from 2005-06

	Campbell
	37,376
	243
	0.65%
	37,259
	225
	0.60%
	0.05%

	Cupertino
	52,641
	338
	0.64%
	51,746
	250
	0.48%
	0.16%

	Fremont
	202,273
	1,325
	0.66%
	203,717
	1,009
	0.50%
	0.16%

	Gilroy
	46,130
	273
	0.59%
	44,651
	246
	0.55%
	0.04%

	Milpitas
	63,954
	334
	0.52%
	63,114
	315
	0.50%
	0.02%

	Morgan Hill
	35,166
	170
	0.48%
	35,117
	244
	0.69%
	-0.21%

	San Jose
	920,548
	4,423
	0.48%
	910,528
	4,049
	0.44%
	0.04%

	Santa Clara
	106,351
	595
	0.56%
	104,692
	553
	0.53%
	0.03%

	Saratoga
	29,930
	161
	0.54%
	29,830
	115
	0.39%
	0.15%

	Sunnyvale
	130,063
	524
	0.40%
	128,862
	495
	0.38%
	0.02%

	2006 FBI Uniform Crime Reports (www.fbi.gov)
	
	
	
	


Chart 3: Neighboring Police Agency False Alarm Program Comparison
	
	
	
	
	
	
	
	

	City
	Require Permit
	Permit Cost
	False Alarms Activations Permitted Annually
	Fine Amount For Excessive Alarms
	Exceptions
	Fees Increases
	Non-Response Policy After Certain # of False Alarms

	Campbell
	Yes
	City establishes cost
	3
	$89; > 4= $93
	City
	3% Annually
	10

	Cupertino (SO)
	No
	NA
	1
	$130 
	Fed, State, City, Schools
	Adjusted by city based on SO contract
	NA

	Fremont
	Yes
	$40 1-2yrs.         $20 after 2 yrs.
	2
	$60 
	None---City, State, Fed, Schools are except from permit fee only 
	NA
	5

	Gilroy
	No
	NA
	3
	$189 
	City, Schools
	Increased each year, reassessed by the City
	7

	Milpitas
	No
	NA
	3
	$50/$100/$250
	City, Schools
	NA
	NA

	Morgan Hill
	No
	NA
	1 each calendar quarter 
	$134 
	None
	$1-$2 increase yearly accessed by finance
	NA

	San Jose
	No
	NA
	2 every 60 days; based on date of 1st false alarm
	$50/$100/$250
	City, State, Fed, Churches, Schools
	NA
	NA

	Santa Clara
	Yes
	$22 one time fee
	2 per year based on 1st false alarm date
	3rd-$50;  4th- $75;  >5th= $100; hold-up- additional $25; $15 admin. fee in addition to billing
	City Buildings
	In process of increasing 1st time since the program started
	8 within 30 days; Discretionary

	Saratoga (SO)
	Yes
	Free for private permit; * Bills the alarm co. for permit to operate in the city; $5 per customer maximum charge of 40 customers ($200)
	2
	3rd-$75; 4th-$100; 5th-$200; >6th= $250
	Schools unless excessive (unknown what is determined excessive), City Buildings 
	Fees set prior to year 2000; unknown how fees are reaccessed
	NA

	Santa Clara County Sheriff's Office (Unincorporated Areas)
	No
	NA
	1, from the date of the 1st false alarm
	$100 
	Military, Government, Churches, Schools
	NA
	NA

	Sunnyvale
	Yes
	$35 Residential $70 Commercial
	2
	$150 - 3rd-5th $225--6th-10th $500-->11
	City Buildings
	NA
	NA


Addendum #1: Alarm Executive Response

From: Dave Simon [mailto:Dave.Simon@brinks.com] 
Sent: Tuesday, January 15, 2008 1:49 PM
To: Performance Analysis Detail
Subject: alarm meeting yesterday
January 15, 2008

Thank you for taking the time to meet with the alarm industry yesterday.  We appreciate the time and consideration you and your staff gave us.  With input from all parties, the best solutions usually evolve.

You mentioned we could send further comments to you.  I think you heard almost all the options available to meet your goals of improving overall efficiency, driving false alarms down to the lowest possible number, reducing costs and freeing up officer time.  Rather than give a long list of best options or all the tools available to reduce alarm dispatches, I will keep this note short and focus on a few incremental changes that can be most easily implemented.  If you would like to work on this more in-depth, I can send you a longer explanation of provisions the industry typically supports to improve responsible management of alarms.

If you choose to take one quick step, mandating two-call verification (Enhanced Call Verification or ECV) would be Brink’s Home Security’s recommendation.  The industry fully supports this.  You could put this in your policy and see where it gets you next year.


If, on the other hand, you wanted to add a second or third component to change and get the most bang for your buck, Brink’s would suggest the following:  1) Move away from two free alarms every sixty days.  Instead, go to one free alarm per year, and increase the fine levels, so you begin fining on the second annual false alarm at $75.  2) Remove bad actors after 4 annual false alarms.  They can return if they go to a training class and/or the alarm company comes out and inspects the system.  These requirements would have to be documented and submitted to the alarm administrator.  3) No permit, no response.  While we discussed alarm permit fees, the basic concept is that a customer must get a permit for their to be an option  of police response.  Without it, that business or resident does not get police response.  If you charge for the permit (almost every jurisdiction does, and we’d recommend that you do), that also raises funds for the PD.

I ranked those items in order of importance/ease of implementation. In other words, if you wanted to take ECV and one other option, we would suggest including the one false alarm free per year, followed by increased fines. If you wanted to do three things, we’d suggest those two, plus terminate response for bad actors after four false alarms in a year.  And so on.

Let me know if you’d like further details. I will be out most of the rest of the week at a number of local business meetings, but will check email and voice mail periodically.


Good luck on your next steps.


Dave Simon

Senior Manager, Government and Industry Relations

Brink’s Home Security

972.871.3778
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� FAIR program amounts billed were provided by SJPD Permits Unit.  Due to lack of staffing in 2006, the FAIR program was backlogged on billings.  Additional staff had since been added allowing the FAIR program to be more current. 


� The data was collected from CAD.  The search queried all events having an initial type code of 10-33 (audible alarm) and a final code of 459 (burglary), for calendar year 2006.  


� Determined by using the annual estimated officer cost per year ($668,217.48) with the false alarm rate (99.1%) (i.e. $668,217.48 X .991 = $662,203.52).


� The FAIR card program allows 2 false alarm activations within a 60 day period.  Once the 60 day period elapses, the location is then allowed 2 additional false alarms free of fine for the next 60 day period.  Based on this protocol, a maximum of 12 false alarm activations could potentially be received without penalty of fine.  


� Refer to Addendum 1: Alarm Executive Response in appendix.


� Refer to Chart 3: Neighboring Police Agency False Alarm Program Comparison in appendix.


� Audible alarm activations occurring at the San Jose Airport, Security Identification Display Area (SIDA), do not follow the same protocols as do activations received from residential or commercial locations within the city.  Consequently, these events were not included in the audit.


� The FAIR card program allows 2 false alarm activations within a 60 day period.  Once the 60 day period elapses, the location is then allowed 2 additional false alarms free of fine for the next 60 day period.  Based on this protocol, a maximum of 12 false alarm activations could potentially be received without penalty of fine.  


� The population was comprised of commercial properties with high levels of repeat false alarms.  In an effort to offset the effects of the unusual distribution in the population, the population was stratified into thirds.  


� 91 samples were chosen based on a population of 1843.  This sample utilized a one-tail test with a confidence rate of 95% and an error rate of +/- 4%.


� Duty Manual Section L 1602 states, “RESPONSIBILITIES OF RESPONDING OFFICERS: This type of service is a multiple unit response due to the potential dangers involved. Alarms indicate an in-progress situation and will be responded to accordingly. The responding officers will determine if additional units are needed.”


� Memorandum by Fremont Police Department, Chief Steckler dated 11-26-2004, proposing an alarm response policy change.  This memorandum was addressed to Fremont City Manager Diaz.  Chief Steckler’s statement referenced the publication of: Buck, A., Blackstone, E. Hakim, S. (2004) “Evaluation of Alternative Policies to Combat False Emergency Calls” Center for Competitive Government at Tempe University, PA.


� FAIR program fees collected were provided by SJPD Permits Unit.  Due to lack of staffing in 2006, the FAIR program was backlogged on billings.  Additional staff had since been added allowing the FAIR program to be more current. 


� Memorandum by Fremont Police Department, Chief Steckler dated 11-26-2004, proposing an alarm response policy change.  This memorandum was addressed to Fremont City Manager Diaz.


� The data was collected from CAD.  The search queried all events having an initial type code of 10-33 (audible alarm) and a final code of 459 (burglary), for calendar year 2006.  


� Determined by using the annual estimated officer cost per year ($668,217.48) with the false alarm rate (99.1%) (i.e. $668,217.48 X .991 = $662,203.52).  Refer to Chart 1 in appendix.  


� San Jose Police Department Permits Unit False Alarm Policy.


�Duty Manual Section L 1603: NO ATTEMPTED ENTRY - FALSE ALARM.
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		EVENT NUM				INITIAL TYPE		FINAL TYPE		DATE		TIME				DISPO

		P060010068				1033A		459		1/1/2006		12:14:42 AM				R

		P060011021				1033A		459		1/1/2006		3:22:48 PM				N

		P060020203				1033A		459		1/2/2006		3:38:39 AM				N

		P060050121				1033A		459		1/5/2006		3:03:16 AM				R

		P060060065				1033A		459		1/6/2006		12:48:51 AM				R

		P060120915				1033A		459		1/12/2006		7:08:42 PM				N

		P060140276				1033A		459		1/14/2006		6:23:58 AM				R

		P060210629				1033A		459		1/21/2006		3:21:25 PM				R

		P060220297				1033S		459		1/22/2006		4:15:31 AM				A

		P060220309				1033A		459		1/22/2006		4:52:02 AM				R

		P060250154				1033S		459		1/25/2006		4:48:38 AM				R

		P060280078				1033A		459		1/28/2006		12:48:53 AM				N

		P060280110				1033A		459		1/28/2006		1:15:59 AM				R

		P060280248				1033A		459		1/28/2006		3:09:13 AM				N

		P060280294				1033A		459		1/28/2006		5:12:51 AM				R

		P060300154				1033A		459		1/30/2006		3:18:32 AM				N

		P060310155				1033A		459		1/31/2006		4:29:12 AM				R

		P060320131				1033S		459		2/1/2006		2:16:45 AM				N

		P060370084				1033A		459		2/6/2006		12:49:32 AM				R

		P060370161				1033A		459		2/6/2006		2:39:34 AM				N

		P060381184				1033A		459		2/7/2006		9:26:22 PM				N

		P060390093				1033A		459		2/8/2006		1:30:08 AM				R

		P060430272				1033A		459		2/12/2006		5:55:53 AM				R

		P060470123				1033A		459		2/16/2006		2:26:57 AM				R

		P060480183				1033A		459		2/17/2006		5:04:17 AM				N

		P060510513				1033A		459		2/20/2006		12:42:55 PM				R

		P060520104				1033A		459		2/21/2006		1:59:17 AM				N

		P060520752				1033A		459		2/21/2006		5:13:06 PM				R

		P060530116				1033A		459		2/22/2006		2:07:43 AM				R

		P060540094				1033		459		2/23/2006		1:49:33 AM				C

		P060640279				1033S		459		3/5/2006		5:41:11 AM				R

		P060650645				1033A		459		3/6/2006		2:21:57 PM				R

		P060670064				1033A		459		3/8/2006		1:09:33 AM				R

		P060701245				1033A		459		3/11/2006		11:58:54 PM				R

		P060710157				1033A		459		3/12/2006		2:08:11 AM				R

		P060710159				1033A		459		3/12/2006		2:09:31 AM				R

		P060720151				1033A		459		3/13/2006		3:49:12 AM				N

		P060740104				1033A		459		3/15/2006		3:02:38 AM				N

		P060740107				1033A		459		3/15/2006		3:22:11 AM				R

		P060750180				1033A		459R		3/16/2006		4:44:00 AM				R

		P060770082				1033A		459		3/18/2006		12:53:15 AM				R

		P060770154				1033A		459		3/18/2006		1:58:39 AM				R

		P060790159				1033A		459		3/20/2006		5:31:51 AM				R

		P060810140				1033A		459		3/22/2006		3:51:20 AM				R

		P060830124				1033A		459		3/24/2006		5:36:56 AM				R

		P060840111				1033A		459		3/25/2006		1:42:08 AM				R

		P060840249				1033A		459		3/25/2006		7:19:51 AM				R

		P060850154				1033A		459		3/26/2006		1:53:53 AM				R

		P060850258				1033A		459		3/26/2006		3:33:29 AM				R

		P060870155				1033A		459		3/28/2006		3:58:46 AM				R

		P060870156				1033S		459		3/28/2006		4:01:11 AM				N

		P060891049				1033A		459		3/30/2006		8:53:18 PM				R

		P060891081				1033A		459		3/30/2006		9:25:17 PM				R

		P060910298				1033A		459		4/1/2006		5:25:36 AM				R

		P060910311				1033A		459		4/1/2006		5:54:37 AM				O

		P060911103				1033S		459		4/1/2006		9:46:18 PM				R

		P060920132				1033A		459		4/2/2006		1:12:36 AM				R

		P060920218				1033A		459		4/2/2006		3:07:42 AM				O

		P060920936				1033A		459		4/2/2006		7:20:42 PM				A

		P060940138				1033A		459		4/4/2006		4:49:33 AM				R

		P060970182				1033A		459		4/7/2006		3:55:59 AM				R

		P060970994				1033A		459R		4/7/2006		8:38:42 PM				R

		P060980266				1033A		459		4/8/2006		4:26:38 AM				N

		P060990301				1033A		459		4/9/2006		3:41:04 AM				R

		P060991089				1033A		459		4/9/2006		9:29:13 PM				R

		P061010100				1033A		459		4/11/2006		2:03:52 AM				N

		P061010153				1033A		459		4/11/2006		4:26:30 AM				R

		P061010155				1033A		459		4/11/2006		4:28:05 AM				N

		P061040202				1033A		459R		4/14/2006		3:54:54 AM				R

		P061060298				1033A		459		4/16/2006		4:23:53 AM				N

		P061060303				1033A		459		4/16/2006		4:50:10 AM				R

		P061070168				1033A		459		4/17/2006		3:20:45 AM				N

		P061080169				1033A		459		4/18/2006		4:24:11 AM				R

		P061090166				1033A		459		4/19/2006		4:21:38 AM				O

		P061130109				1033A		459		4/23/2006		12:48:49 AM				C

		P061130789				1033A		459		4/23/2006		4:00:54 PM				N

		P061190295				1033A		459		4/29/2006		4:13:17 AM				O

		P061210195				1033A		459		5/1/2006		3:52:27 AM				N

		P061211370				1033A		459		5/1/2006		11:39:53 PM				N

		P061230183				1033A		459		5/3/2006		5:38:37 AM				R

		P061260197				1033A		459		5/6/2006		1:46:15 AM				R

		P061260767				1033A		459		5/6/2006		2:30:51 PM				N

		P061280154				1033A		459		5/8/2006		4:16:54 AM				R

		P061281086				1033A		459		5/8/2006		8:22:36 PM				N

		P061331289				1033A		459		5/13/2006		10:09:29 PM				N

		P061340347				1033A		459		5/14/2006		5:09:48 AM				N

		P061360150				1033A		459		5/16/2006		3:52:19 AM				R

		P061360159				1033S		459		5/16/2006		4:20:23 AM				A

		P061380143				1033A		459		5/18/2006		3:42:54 AM				R

		P061390175				1033A		459		5/19/2006		2:45:11 AM				R

		P061400285				1033A		459		5/20/2006		5:04:42 AM				R

		P061450078				1033A		459		5/25/2006		1:08:47 AM				R

		P061470271				1033A		459		5/27/2006		4:01:35 AM				O

		P061480169				1033A		459		5/28/2006		2:13:34 AM				R

		P061480273				1033A		459		5/28/2006		6:14:59 AM				R

		P061490129				1033A		459		5/29/2006		1:38:48 AM				N

		P061490187				1033A		459		5/29/2006		2:39:02 AM				R

		P061490199				1033A		459		5/29/2006		2:58:44 AM				R

		P061520117				1033A		459		6/1/2006		2:20:42 AM				R

		P061551059				1033S		459		6/4/2006		7:19:21 PM				N

		P061560308				1033A		459		6/5/2006		8:25:45 AM				R

		P061580172				1033A		459R		6/7/2006		6:03:37 AM				N

		P061601006				1033A		459R		6/9/2006		7:34:35 PM				R

		P061650166				1033A		459		6/14/2006		3:37:33 AM				R

		P061670246				1033A		459		6/16/2006		4:54:16 AM				R

		P061680769				1033A		459		6/17/2006		2:06:50 PM				N

		P061710197				1033A		459R		6/20/2006		5:27:39 AM				R

		P061720611				1033A		459		6/21/2006		1:04:13 PM				R

		P061740215				1033A		459		6/23/2006		4:38:24 AM				N

		P061750401				1033A		459		6/24/2006		6:55:46 AM				R

		P061760854				1033A		459		6/25/2006		5:39:46 PM				N

		P061771130				1033A		459		6/26/2006		10:31:17 PM				R

		P061780084				1033A		459		6/27/2006		12:54:28 AM				R

		P061780214				1033A		459		6/27/2006		5:39:07 AM				N

		P061791146				1033A		459		6/28/2006		9:24:22 PM				R

		P061791322				1033A		459		6/28/2006		11:35:48 PM				N

		P061810270				1033A		459		6/30/2006		6:28:50 AM				R

		P061841345				1033S		459R		7/3/2006		11:34:19 PM				R

		P061850162				1033A		459		7/4/2006		2:00:59 AM				R

		P061861291				1033A		459R		7/5/2006		11:34:03 PM				O

		P061870153				1033A		459		7/6/2006		4:18:23 AM				R

		P061900363				1033A		459		7/9/2006		3:13:35 AM				R

		P061911064				1033S		459		7/10/2006		9:07:48 PM				R

		P061940044				1033A		459		7/13/2006		12:25:10 AM				R

		P061950243				1033A		459		7/14/2006		4:08:52 AM				N

		P061980829				1033A		459VEH		7/17/2006		6:21:22 PM				R

		P061991036				1033A		459		7/18/2006		7:52:40 PM				R

		P062060147				1033A		459		7/25/2006		2:40:29 AM				N

		P062060159				1033A		459		7/25/2006		3:09:51 AM				R

		P062090195				1033A		459		7/28/2006		3:06:32 AM				R

		P062120223				1033A		459		7/31/2006		5:38:46 AM				N

		P062160001				1033S		459		8/3/2006		11:59:01 PM				R

		P062190691				1033A		459		8/7/2006		4:17:34 PM				R

		P062251000				1033A		459R		8/13/2006		6:41:16 PM				R

		P062260112				1033A		459		8/14/2006		1:56:40 AM				R

		P062280136				1033A		459		8/16/2006		3:14:23 AM				R

		P062280144				1033A		459		8/16/2006		3:29:14 AM				R

		P062280580				1033A		459R		8/16/2006		1:22:16 PM				U

		P062310378				1033A		459		8/19/2006		5:16:26 AM				R

		P062311183				1033A		459		8/19/2006		8:43:39 PM				R

		P062340086				1033A		459		8/22/2006		1:10:49 AM				C

		P062341006				1033A		459		8/22/2006		8:28:48 PM				R

		P062400475				1033A		459R		8/28/2006		11:27:31 AM				R

		P062410107				1033A		459		8/29/2006		1:59:19 AM				R

		P062420156				1033A		459R		8/30/2006		3:17:29 AM				R

		P062420158				1033A		459		8/30/2006		3:25:23 AM				N

		P062440125				1033A		459		9/1/2006		1:51:31 AM				N

		P062441237				1033A		459		9/1/2006		10:23:36 PM				N

		P062450210				1033A		459		9/2/2006		2:04:38 AM				R

		P062460363				1033A		459		9/3/2006		5:52:03 AM				A

		P062520317				1033A		459		9/9/2006		5:25:01 AM				R

		P062530966				1033A		459		9/10/2006		6:28:57 PM				N

		P062570247				1033A		459		9/14/2006		8:33:08 AM				N

		P062580235				1033A		459		9/15/2006		4:51:30 AM				N

		P062581324				1033A		459		9/15/2006		11:40:16 PM				R

		P062590291				1033A		459		9/16/2006		3:31:55 AM				N

		P062591123				1033A		459R		9/16/2006		9:27:13 PM				R

		P062591430				1033S		459		9/16/2006		11:56:23 PM				A

		P062610174				1033A		459		9/18/2006		3:28:14 AM				R

		P062651147				1033A		459R		9/22/2006		9:25:39 PM				R

		P062680867				1033A		459R		9/25/2006		4:44:45 PM				R

		P062730215				1033A		459		9/30/2006		2:34:45 AM				R

		P062750340				1033A		459		10/2/2006		8:23:18 AM				R

		P062760071				1033A		459		10/3/2006		1:10:32 AM				R

		P062760373				1033A		459R		10/3/2006		10:26:20 AM				R

		P062770131				1033A		459		10/4/2006		2:10:40 AM				R

		P062850051				1033A		459R		10/12/2006		12:41:12 AM				N

		P062860288				1033A		459		10/13/2006		8:12:13 AM				A

		P062890219				1033A		459		10/16/2006		6:37:03 AM				R

		P062930078				1033A		459		10/20/2006		12:57:07 AM				N

		P062930146				1033A		459		10/20/2006		2:02:44 AM				N

		P062930161				1033A		459		10/20/2006		2:19:21 AM				R

		P062930219				1033A		459		10/20/2006		4:09:45 AM				R

		P062930265				1033A		459R		10/20/2006		6:58:21 AM				N

		P062931311				1033		459		10/20/2006		10:59:24 PM				R

		P062950396				1033A		459		10/22/2006		7:01:19 AM				R

		P062960203				1033A		459		10/23/2006		5:40:41 AM				R

		P062971239				1033A		459		10/24/2006		10:26:31 PM				R

		P062971311				1033A		459		10/24/2006		11:35:12 PM				N

		P063000197				1033A		459		10/27/2006		4:11:40 AM				R

		P063011349				1033A		459		10/28/2006		11:07:54 PM				R

		P063020049				1033A		459		10/29/2006		12:19:32 AM				R

		P063090160				1033A		459R		11/5/2006		1:28:12 AM				R

		P063100604				1033A		459		11/6/2006		1:45:19 PM				N

		P063140456				1033A		459		11/10/2006		11:45:40 AM				O

		P063140499				1033A		459		11/10/2006		12:34:11 PM				R

		P063161045				1033A		459R		11/12/2006		8:40:45 PM				R

		P063200055				1033A		459		11/16/2006		12:35:28 AM				R

		P063200134				1033A		459		11/16/2006		4:55:15 AM				N

		P063210225				1033A		459R		11/17/2006		6:58:14 AM				R

		P063221156				1033A		459R		11/18/2006		9:50:23 PM				N

		P063270108				1033A		459		11/23/2006		2:01:57 AM				N

		P063270173				1033A		459		11/23/2006		4:44:30 AM				N

		P063290143				1033A		459		11/25/2006		1:45:17 AM				R

		P063310013				1033A		459		11/27/2006		12:00:57 AM				N

		P063330472				1033A		459		11/29/2006		11:12:38 AM				R

		P063360116				1033A		459		12/2/2006		1:34:09 AM				R

		P063370132				1033A		459		12/3/2006		1:26:13 AM				R

		P063370136				1033A		459		12/3/2006		1:29:19 AM				N

		P063380207				1033A		459R		12/4/2006		7:54:12 AM				R

		P063400139				1033A		459		12/6/2006		2:51:04 AM				R

		P063400156				1033A		459		12/6/2006		4:02:16 AM				R

		P063400493				1033A		459		12/6/2006		11:39:03 AM				R

		P063440232				1033A		459		12/10/2006		4:26:13 AM				R

		P063441052				1033A		459		12/10/2006		9:44:20 PM				R

		P063450061				1033A		459		12/11/2006		12:46:35 AM				R

		P063450109				1033A		459		12/11/2006		1:45:51 AM				R

		P063450434				1033A		459		12/11/2006		10:44:38 AM				R

		P063470128				1033A		459		12/13/2006		2:40:39 AM				R

		P063480087				1033A		459		12/14/2006		1:34:37 AM				R

		P063480107				1033A		459		12/14/2006		2:09:19 AM				N

		P063490173				1033A		459		12/15/2006		5:11:05 AM				R

		P063510919				1033A		459VEH		12/17/2006		6:38:52 PM				R

		P063520988				1033A		459		12/18/2006		7:10:18 PM				R

		P063550369				1033A		459R		12/21/2006		9:15:16 AM				R

		P063580207				1033A		459		12/24/2006		2:15:54 AM				N

		P063590224				1033A		459		12/25/2006		4:42:56 AM				R

		P063590436				1033A		459R		12/25/2006		1:55:31 PM				N

		P063610042				1033A		459		12/27/2006		12:26:05 AM				R

		P063610204				1033A		459R		12/27/2006		6:26:46 AM				R

		P063630117				1033A		459		12/29/2006		2:27:35 AM				R
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Sheet2

		Sample number		Case number		Disposition		Location type		Alarm company		Exempt		952		Sum Of General activation		Sum Of Interior motion		Sum Of Exterior motion		Sum Of General motion		Sum Of Sound sensor		Sum Of Glass sensor		Sum Of Video surveillance		Sum Of Eye witness		Sum Of Safe sensor		Sum Of Person w/out proper code		Sum Of Door sensor		Sum Of Infared sensor		Sum Of Hold up / Panic alarm		Sum Of Other activation		Avg Of Minutes enr		Avg Of Minutes on scene

		1		06-016-0340		U		Commercial		MS Electronics		No		Yes		0		0		0		0		0		0		0		0		0		-1		0		0		0		0		17		17

		2		06-029-1093		U		Commercial		Vector Security		No		No (if no 952 is mentioned)		0		-1		0		0		0		0		0		0		0		0		0		0		0		0		24		9

		3		06-074-1051		N		Commercial		ADT		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		16		42

		4		06-126-0271		U		Commercial		ADT		No		No (if no 952 is mentioned)		0		0		0		-1		0		0		0		0		0		0		0		0		0		0		10		25

		5		06-204-0442		U		Commercial		Vector Security		No		No (if no 952 is mentioned)		0		0		0		-1		0		0		0		0		0		0		0		0		0		0		4		8

		6		06-281-1169		N		Commercial		ADT		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		2		3

		7		06-302-1200		N		Commercial		ADT		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		14		17

		8		06-307-1304		N		Commercial		ADT		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		10		0

		9		06-034-0134		U		Commercial		ADT		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		8		5

		10		06-128-1199		U		Commercial		ADT		No		No (if no 952 is mentioned)		0		0		-1		0		0		0		0		0		0		0		0		0		0		0		18		13

		11		06-203-1266		U		Commercial		ADT		No		No (if no 952 is mentioned)		0		0		0		0		0		0		0		0		0		0		-1		0		0		0		18		13

		12		06-278-1109		N		Commercial		MS Electronics		No		Yes, but another unit volunteered or filled		0		0		0		-1		0		0		0		0		0		0		0		0		0		0		1		40

		13		06-124-0239		U		Commercial		ASSI		No		No (if no 952 is mentioned)		0		0		0		0		0		-1		0		0		0		0		0		0		0		0		19		15

		14		06-229-0228		N		Commercial		ASSI		No		Yes		0		0		0		0		0		-1		0		0		0		0		0		0		0		0		17		1

		15		06-252-1165		U		Commercial		ASSI		No		No (if no 952 is mentioned)		0		0		0		0		0		-1		0		0		0		0		0		0		0		0		37		29

		16		06-258-0274		U		Commercial		ASSI		No		No (if no 952 is mentioned)		0		0		0		0		0		-1		0		0		0		0		0		0		0		0		16		77

		17		06-038-1174		N		Other		Bay alarm		Yes, School Facility		No (if no 952 is mentioned)		0		-1		0		0		0		0		0		0		0		0		0		0		0		0		14		18

		18		06-274-0905		N		Other		Bay alarm		Yes, School Facility		No (if no 952 is mentioned)		0		-1		0		0		0		0		0		0		0		0		0		0		0		0		17		12

		19		06-206-1007		N		Commercial		HSF Security		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		14		8

		20		06-255-1013		N		Commercial		HSM Security		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		9		53

		21		06-325-1102		U		Commercial		HSM Security		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		32		17

		22		06-006-0231		U		Commercial		ADT		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		11		7

		23		06-140-0310		U		Commercial		Congress Alarm		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		8		10

		24		06-345-1249		N		Commercial		All Guard		No		No (if no 952 is mentioned)		0		0		0		0		0		0		0		0		0		0		0		0		0		-1		4		3

		25		06-160-0031		N		Commercial		Crime Alert		No		No (if no 952 is mentioned)		0		0		0		0		0		0		0		0		0		0		-1		0		0		0		18		9

		26		06-236-0235		U		Commercial		SSD		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		10		8

		27		06-247-0741		N		Commercial		Redwood Security		No		No (if no 952 is mentioned)		0		0		0		0		0		0		0		0		0		0		0		0		0		-1		3		0

		28		06-127-0396		U		Commercial		RFI Security		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		16		6

		29		06-235-0998		U		Commercial		ADT		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		16		35

		30		06-018-1197		U		Commercial		Central Station Protection Services		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		7		10

		31		06-077-0269		N		Commercial		HSM Security		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		10		30

		32		06-186-0034		U		Commercial		HSM Security		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		13		25

		33		06-221-0225		U		Commercial		Protection One		No		No (if no 952 is mentioned)		0		0		0		0		0		0		0		0		0		-1		0		0		0		0		8		20

		34		06-274-1224		N		Commercial		HSM Security		No		No (if no 952 is mentioned)		0		-1		0		0		0		0		0		0		0		0		0		-1		0		0		10		17

		35		06-079-0156		N		Commercial		ADT		No		No (if no 952 is mentioned)		0		-1		0		0		0		0		0		0		0		0		0		0		0		0		3		27

		36		06-083-0432		U		Commercial		ADT		No		No (if no 952 is mentioned)		0		0		0		0		0		0		0		0		-1		0		0		0		0		0		17		12

		37		06-146-0311		U		Commercial		ADT		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		19		16

		38		06-337-0891		N		Other		Bay alarm		Yes, School Facility		No (if no 952 is mentioned)		0		0		0		-1		0		0		0		0		0		0		-1		0		0		0		9		11

		39		06-132-1111		U		Commercial		Sierra Group		No		No (if no 952 is mentioned)		0		-1		0		0		0		0		0		0		0		0		-1		0		0		0		3		33

		40		06-207-0245		U		Commercial		ADT		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		18		35

		41		06-056-0139		N		Commercial		ADT		No		Yes		0		-1		0		0		0		0		0		0		0		0		0		0		0		0		4		6

		42		06-190-1261		U		Commercial		Protection Service		No		Yes		0		0		0		0		0		0		0		0		0		0		0		-1		0		0		3		2

		43		06-116-1123		U		Commercial		Pronet		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		-1		0		0		0		22		39

		44		06-331-1125		U		Commercial		ADT		No		Yes		0		0		0		0		0		-1		0		0		0		0		0		0		0		0		8		8

		45		06-127-1402		N		Commercial		Pacific Security		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0

		46		06-140-0441		U		Commercial		Bay alarm		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		27		27

		47		06-360-0657		U		Commercial		Pacific Security		No		No (if no 952 is mentioned)		0		0		0		0		0		0		0		0		0		0		-1		0		0		0		20		38

		48		06-350-1037		U		Commercial		RFI Security		No		No (if no 952 is mentioned)		0		0		0		0		0		0		0		0		0		-1		-1		0		0		0		30		59

		49		06-031-0203		U		Commercial		Bay alarm		No		No (if no 952 is mentioned)		0		0		0		0		0		0		0		0		-1		0		0		0		0		0		17		14

		50		06-049-0255		N		Commercial		Delta		No		No (if no 952 is mentioned)		0		-1		0		0		0		0		0		0		0		0		0		0		0		0		13		29

		51		06-192-1131		U		Other		Postal Inspector		Yes, Federal Facility		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		3		5

		52		06-002-0527		N		Other		Postal Inspector		Yes, Federal Facility		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		16		46

		53		06-133-0946		U		Other		RFI Security		Yes, School Facility		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		42

		54		06-220-0750		N		Other		RFI Security		Yes, School Facility		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		6		22

		55		06-058-0999		U		Commercial		Vector Security		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		7		27

		56		06-256-0117		U		Commercial		ADT		No		No (if no 952 is mentioned)		0		-1		0		0		0		0		0		0		0		0		0		0		0		0		11		17

		57		06-169-0605		U		Commercial		ADT		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		-1		0		0		0		15		56

		58		06-297-0275		U		Commercial		ADT		No		Yes		0		0		0		0		0		0		0		0		0		0		-1		0		0		0		12		7

		59		06-044-0146		U		Commercial		Crime Alert		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		65		233

		60		06-105-0538		U		Other		Bay alarm		Yes, School Facility		Yes		0		0		0		0		0		0		0		0		0		0		-1		0		0		0		16		11

		61		06-245-0442		U		Other		Bay alarm		Yes, School Facility		No (if no 952 is mentioned)		0		0		0		-1		0		0		0		0		0		0		-1		0		0		0		16		21

		62		06-202-0544		N		Other		PSI		Yes, School Facility		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		10		2

		63		06-119-0392		U		Commercial		Bay alarm		No		No (if no 952 is mentioned)		0		0		0		0		0		0		0		0		0		0		-1		0		0		0		19		5

		64		06-152-0369		U		Commercial		Checkpoint Security		No		Yes		0		0		0		0		0		0		0		0		0		0		-1		0		0		0		1		8

		65		06-002-0486		N		Commercial		Bay alarm		No		No (if no 952 is mentioned)		0		0		0		-1		0		0		0		0		0		0		-1		0		0		0		22		19

		66		06-175-0630		U		Commercial		AEC Alarm		No		No (if no 952 is mentioned)		0		0		0		-1		0		0		0		0		0		0		-1		0		0		0		8		36

		67		06-005-0144		U		Other		Bay alarm		Yes, School Facility		No (if no 952 is mentioned)		0		-1		0		0		0		0		0		0		0		0		0		0		0		0		8		21

		68		06-084-0418		N		Commercial		ADT		No		No (if no 952 is mentioned)		0		0		0		0		0		0		0		0		0		0		-1		0		0		0		7		9

		69		06-224-0199		U		Commercial		ADT		No		No (if no 952 is mentioned)		0		-1		0		0		0		0		0		0		0		0		0		0		0		0		13		52

		70		06-349-0064		U		Commercial		ADT		No		Yes		0		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		6

		71		06-017-0816		U		Commercial		ADT		No		No (if no 952 is mentioned)		0		0		0		0		0		0		0		0		0		0		0		0		-1		0		50		11

		72		06-214-0133		O		Commercial		Watching Security Systems		No		No (if no 952 is mentioned)		0		-1		0		0		0		0		0		0		0		0		0		0		0		0		11		14

		73		06-322-0373		U		Other		None (private citizen)		Yes, Federal Facility		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		21		100

		74		06-104-0143		N		Commercial		MS Electronics		No		No (if no 952 is mentioned)		0		0		0		0		0		0		0		0		0		-1		0		0		0		0		13		41

		75		06-016-0105		N		Other		Bay alarm		Yes, School Facility		No (if no 952 is mentioned)		0		0		0		-1		0		-1		0		0		0		0		0		0		0		0		8		20

		76		06-093-0943		U		Commercial		ADT		No		No (if no 952 is mentioned)		0		-1		0		0		0		0		0		0		0		0		0		0		0		0		17		33

		77		06-116-0265		U		Commercial		ADT		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		9		11

		78		06-154-0818		N		Commercial		ADT		yes, county facility		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		-1		0		0		0		16		14

		79		06-269-0237		U		Commercial		ADT		yes, county facility		Yes		0		0		0		-1		0		0		0		0		0		0		0		0		0		0		10		10

		80		06-049-0958		N		Commercial		Detect All Security		No		No (if no 952 is mentioned)		-1		0		0		0		0		0		0		0		0		0		-1		0		0		0		16		52

		81		06-052-0263		U		Other		Bay alarm		Yes, School Facility		Yes		0		0		0		-1		0		0		0		0		0		0		-1		0		0		0		7		12

		82		06-082-0215		U		Commercial		Security One		No		Yes		0		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		8

		83		06-062-0085		U		Commercial		Target Alarm		No		No (if no 952 is mentioned)		0		0		0		0		0		0		0		0		0		0		-1		0		0		0		10		21

		84		06-262-0168		U		Commercial		PSI Security		No		No (if no 952 is mentioned)		0		0		0		0		0		0		0		0		0		0		-1		0		0		0		24		31

		85		06-365-0423		U		Commercial		Sun Security		No		No (if no 952 is mentioned)		0		0		0		-1		0		0		0		0		0		0		-1		0		0		0		14		3

		86		06-301-0406		U		Commercial		RFI Security		No		Yes		-1		0		0		0		0		0		0		0		0		0		0		0		0		0		16		9

		87		06-071-0400		N		Commercial		ADT		No		No (if no 952 is mentioned)		0		0		0		0		0		0		0		0		0		0		0		0		0		-1		18		12

		88		06-123-1070		F		Commercial		ADT		No		No (if no 952 is mentioned)		0		-1		0		0		0		0		0		0		0		0		0		0		0		0		9		40

		89		06-267-1179		U		Commercial		ADT		No		No (if no 952 is mentioned)		0		0		0		0		0		0		0		0		0		0		0		0		0		-1		4		6

		90		06-189-0741		U		Other		None (private citizen)		yes, county facility		Yes		0		0		0		-1		0		-1		0		0		0		0		0		0		0		0		0		20

		91		06-193-0149		U		Other		None (private citizen)		yes, county facility		No (if no 952 is mentioned)		0		0		0		-1		0		-1		0		0		0		0		0		0		0		0		11		110






